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Summary Minutes of the Beef & Lamb Sector Council Meeting, held on 5 March 2026 at AHDB HQ
Meeting attendance
Beef & Lamb Sector Council
	Name
	Role

	Colin Bateman
	Chair

	George Burrell
	Sector Council Apprentice

	George Fell
	Sector Council Member

	Brian Griffiths
	Sector Council Member

	Mark Jelley
	Sector Council Member

	Ghulan Khan
	Sector Council Member

	James MacCartney
	Sector Council Member

	Tamara Pickstock
	Sector Council Member

	Isla Roebuck
	Sector Council Member

	Paul Unwin
	Sector Council Member


AHDB Staff:
	Name
	Role

	Helen Herniman
	CEO

	Ken Boyns
	Centre of Excellence Director

	Lynn Briggs
	Senior Engagement Manager

	Harriet Bunning
	Lead Animal Genetics Expert

	Steve Evans
	Lead Consumer Insight Manager 

	Will Jackson
	Interim Beef & Lamb Sector Director

	Tony Holmes
	Finance Director

	Kim Matthews
	Head of Animal Breeding & Product Quality

	Colin Turner
	Financial Controller


Apologies
	Name
	Role

	Ben Harman
	Sector Council Member

	Scott Donaldson
	Sector Council Member


Minutes
The following has been confirmed as an accurate record of the meeting.

Welcome and Introductions
The Chair welcomed everyone to the meeting.
Apologies for Absence
Apologies for absence had been received from Ben Harman and Scott Donaldson.
Declarations of Interest
No new declarations of interest were made.
Minutes from the meeting held on 11 December 2025
The minutes were approved as a correct record to be signed by the Chair.
Matters Arising from the meeting held on 11 December 2025
GK: definitive timeline needed for Halal. WJ confirmed it’s included in the business plan and there’s already a working group.
Action: Add an item to the July draft agenda on OnBoard.
GK: discussion around health benefits of red meat, in particular B&L vs Pork. WJ highlighted the importance of focusing discussion on the positives of each protein and steering away from any negativity. 
Action: HH requested that WJ and team prepare some responses re all red meats.
AHDB Update
Presenter: Helen Herniman & Will Jackson
WJ summarised the business plan updates to the end of January 2026. In addition, WJ noted the recent announcement that our quota for beef exports to the US has been lifted to 13,000 tonnes.
WJ noted that conversations have taken place around marketing and the ability of the sector to pivot, as required.
The roadmap was briefly covered and WJ noted that the roadmap should be ready in two weeks. GF explained that the first governance and ownership meeting took place in November 2025 and another in February 2026. 
PU raised farm assurance and asked if it should be included on the business plan given it is under review. CB acknowledged that the main board have a sub-group who are focused on this work.
Action: WJ/KB to provide an update to council on farm assurance. Ken Completed this in the Med Hub Section later in the meeting.
Discussion followed around environmental baselining and welfare baselining from GK.
TP noted the challenges around processor audits for 30 consecutive days to achieve access. IR suggested Mexico was a market to continue exploring.
WJ moved onto the 3-year Strategic Business Plan and noted JB was in the room. The Business Plan links to the budgets that follow.
CB raised an issue with page 40 of the pack referring to AHDB’s ‘position’ on halal. Suggests ‘evidence’ rather than ‘position’ is required.
Action: WJ acknowledged that the wording could be reviewed.
Discussion followed around methods of slaughter and clarification required around this.
Action: Halal discussion at next meeting in July and one pager explainer produced.


Accounts & Latest Forecast
Presenter: Tony Holmes & Colin Turner
CT joined the meeting and noted the closing reserves position for the year. CB said the position was better than previous years and WJ added that incremental improvements have been made. CT reassured the council that any movements on the forecast are picked up as early as possible.
Budget Sign-off
Presenter: Tony Holmes & Colin Turner
Brief discussion followed around a very small amendment since the previous meeting. WJ noted there was still discussion around Farmbench and the withdrawal of C&O funding.
CB noted that the budget didn’t include any bad debt provision. Discussion followed on this.
Action: HH, TH & CT to consider view on bad debt. Needs further discussion on agenda for July meeting.
MJ raised a concern regarding slide 89 and the inclusion of continuous and discreet data.
Action: CT to amend for future presentations to improve clarity.
WJ reiterated the requirement for non-levy income streams.
Decision: The council approved the budget.
WJ was asked about recruitment and confirmed that a new Head of Engagement was starting on Monday 9 March. HH also explained that a recruitment agency was being used for the Sector Director position.
Medicine Hub Update
Presenter: Ken Boyns
KB joined the meeting. 
Discussion around the necessity for antibiotic data re future trade into EU. By October there should be a proposal ready, but discussion followed around costs and who would be responsible.
A consultation is likely to start soon for this and should be finalised in 3 months.
Action: Consult SC for a response first.
Discussion followed amongst the council around the use of the current medicine hub data collection and the challenges around it being used in the future by Defra.
Brief conversation around LIP/LIS regarding costs incurred and progress.
Action: KB to provide a written update for the sector.
Ruminant Health & Welfare group will require a member of the council. Ongoing.
B&L Strategic Communications Update
Item postponed.
Consumer Insight Update
Presenter: Steve Evans
SE joined the meeting and confirmed that his team received funding from livestock sectors.
SE gave an overview of trends and explained that confidence was returning to the market but prices were still high and the cost of living still challenging.
Discussion around shopping habits and trends, e.g. cheaper cuts, changing tier. But for some shoppers, health benefits have greater importance than price.
SE’s team are monitoring the popularity of GLP-1 drugs and currently 5% of the population have used them. The consumer insights team work closely with our nutrition team. Scratch cooking is reducing while ‘assembly’ cooking is more popular. Research is currently taking place to understand Gen Z and should be ready later this year.
Action: Circulate Gen Z research when ready. Distribute slides from today to council. (Completed.)
Genetics Update
Presenter: Kim Matthews & Harriet Bunning
KM & HB joined the meeting. Lamb survival data has been very interesting re singles, twins and triplets. There have been some challenges around beef evaluations but Defra supports the approach for breed societies to work with AHDB. The Terms of Reference were discussed. A conversation followed around income potential from genomic research evaluations.
Decision: Terms of Reference approved by the council.
Actions:
1. KB to make formal request for a council representative to join the AHDB EGENES.
1. Provide the sector council with the model re income potential, when ready.
Stapledon Trust Collaborative Proposal
Presenter: Lynn Briggs
LB joined the meeting to seek council approval for a mentoring opportunity. LB confirmed that the dairy and environment team are willing to support. No costs other than staff time are involved.
Decision: The council approved.
Any Other Business and meeting close
A short conversation around the tail docking and castration consultation took place. WJ confirmed that a thorough response is being prepared from AHDB and includes considerations for all levy payers, consumers, animal welfare and export markets.
Action: Council to review consultation response before submission.
The council were reminded that expenses need to be submitted and approved by 30 April for all activity taking place before 31 March.
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